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Overview What we will cover:

The Strategic Value Assessment (SVA) is a two e Optimise design time to give you more
stage evaluation of your business processes. time to innovate

The assessment enables us to understand your

Critical Business Issues (CBI) so our consultants  Canany manual process be automated?

can make recommendations to maximise your
success in your business sector.

We work with Executive Management to run * Arealldepartments pulling towards CBI in
discovery sessions with key employees to the same direction?

unearth bottlenecks and poor procedures
that delay time to market, cause unnecessary
costs and reduced margins. The findings and e Ensure areturn on your software
recommendations are presented back to investment

Executive Management, where road-maps
and next actions are discussed in detail.

e Are tasks being duplicated?

e Maximise your profitability

This process has been known to identify over
£250k worth of inefficiency (per annum) within
some medium sized customers. What are the
problems you live with really costing you? Are
you even aware of the problem?
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